Notre Dame Catholic Primary School

Informed by
Evidence
Focus Area

Qualitative and
quantitative

Personal prayer for
staff

Specific
Performance &
development goal to be
achieved (stated
simply)

Measurable

Achievable

Evidence that will be
used to demonstrate
progression and goal
achievement

What actions will we
take to achieve the
goal?

Enhancing the
knowledge of prayers
for staff*

Continued support from
staff. **

Continued opportunities
for staff professional
development through
PLCs

Continue the
implementation of the
CEWA RE Units of
Work mandated by
the bishops

The Bishops’
guidelines are fully
implemented in all
classes

Staff fully implement the
programs

APRE to check the
teachers’ programs

Staff analyse data from
BRLA data

Discussion in PLC
meetings to discuss on
areas of concern

Aboriginal Education
Improvement Map
(AEIM)

Develop a Pilgrimage
which runs hand in
hand with the
Presention story and
the ATSI culture in
areas where the Sisters
first established their
schools.

Ongoing meetings with
staff members of Notre
Dame and consultants
from CEWA to ensure
planning is progressing.

CEWA consultants to
research First Peoples
story in Mosman Park,
Claremont and
Belmont.

Evangelisation
Plan Focus

Aboriginal
Education Plan
Focus

2021

Relevant
How does the goal
connect to your
school’s strategic
plan (and/ or other
plans)?

1.

Developing
resources
for Staff
prayer
2. A focus on
classroom
displays and
prayer
(Strategic Intent 1)

Time Bound
What are the
timeframe milestones?
Timeframe within
which the goal will be
achieved

Throughout 2021

Resources
Support/resources that will
be required to achieve the
goal.
Key school-based
personnel who will be
engaged.

AP Religious Education

Success
Indicators
How will we know we
have been successful
(quantitative and
measurable)?

Prayer is more evident
in school life

CEWA Support staff

Monitoring
Process and
Progress
Who is the staff
member who will
ensure we are on track
and have not taken our
eyes off the goals?
When/ how regularly
will this be done? How
will this be done?
AP Religious Education
Each term through
discussions with
Leadership Team and
staff

AP Religious Education
1.

Notre Dame staff to
lisase with Gemma
Thomson from Iona and
Presentation Sisters to
develop an
understanding of the
Presentation story in
Western Australia.

Engage in a
deeper
analysis of
the school’s
BRLA data
(Strategic Intent 2)

Ongoing

Strategic Intent 1

Ongoing meeting with
CEWA Aboriginal
Consultant and
leadership team. First
meeting scheduled for
25 March.

CEWA Consultant- Gerard
Pol and Susan Scanlon

Presentation
Pilgrimage scheduled
for 23 September.

Iona Presentation Walk

Establish
partnerships to
support the role
modelling of Christ centred leadership.

AP Religious Education

Presentation Sister- Retreat
House Sister Catherine
Warner.

Staff can provide
successes and any
challenges of the new
units of work

Staff participate in the
Presentation Pigrimage
on 23 September.

Each semester through
discussion at PLC
meetings

Notre Dame Leaderhip
and Key Teacher
Aboriginal Perspecitves
Naomi Fimmano.

NQS Internal and
External Audit

Quality Area 1 –
Educational Program
and Practice

Ongoing professional
learning with CEWA
consultants.

Sharing individual
learnings from readings
at PLCs

Standard 1.3.2 Critical
reflections

Cluster meetings twice
a term with Wendy
Manners and Michelle
Verjans

Collegial discussions
with year level teacher

Teaching programs
Formative and
summative
assessments

Early Years
Focus
(if applicable)

All year levels (K-2) will
adopt the pedagogical
approach of plan,
teach, assess and
differentiate teaching
cycle.

Discussions at PLCs
Professional
Development from
Michelle Verjans and
Wendy Manners from
CEWA (to focus on
outdoor learning,
assessing as part of
play-based inquiry
learning)

Strategic Intent 2

Ongoing PLCs in 2021

Maintain a cycle of
review, reflect, refine
and act to ensure
continuous
improvement of
teaching and learning
practices.

CEWA Early Years
Consultant- Wendy
Manners and Michelle
Verjans and NQS lead
teachers.

Teachers are
implenenting the
pedagogical approach
of plan, teach assess
and differentiate
teaching cycle in
planning programs and
teaching.

Leadership Team
NQS Lead Teachers
Julie Carlton and Linda
Harland

QCE Component 208
Effective Pedagogical
Practices
QCE Component 202
Analysis and
discssion of data

Feedback from the
internal school audit

Informed by Evidence

Focus Area

Qualitative and
quantitative

PAT Reading
Standardised
Assessments
Stars and Cars
assessment
Running records (PM
Readers) twice a term

Specific
Performance &
development goal to be
achieved (stated
simply)

Develop a consistent
and systematic
approach to delivering
effective reading
instruction that explicity
teaches all elements of
reading (phonemic
awareness, phonics,
fluency, vocabulary and
comprehension).
What is best practice in
reading?

Curriculum
Plan Focus
Reading

Measurable
Evidence that will be
used to demonstrate
progression and goal
achievement

Staff programs and
planning will reflect their
understanding of best
practice in reading.
Collegial discussions at
cluster meetings.

Achievable
What actions will we
take to achieve the
goal?

Contact CEWA and
AISWA Consultants to
discuss staff PL in
effective reading
instruction.
Teachers will be
involved in designing a
Literacy Reading plan
for their year level with
ongoing reflection and
review.

Relevant

Time Bound

How does the goal
connect to your
school’s strategic
plan (and/ or other
plans)?

What are the
timeframe milestones?

Strategic Intent 2

Throughout 2021

Maintain a cycle of
review, reflect, refine
and act to ensure
continuous
improvement of
teaching and learning
practices.
Ensure professional
conversations are
focussed on
innovative and new
ideas whilst
maintaining
consistency in
approach across the
year levels.
QCE 208 Effective
Peadagogical
Practices

QCE Component 202
Analysis and
discssion of data

Timeframe within
which the goal will be
achieved

Resources
Support/resources that will
be required to achieve the
goal.
Key school-based
personnel who will be
engaged.
CEWA Consultant Susan
Scanlon and Literacy
Consutltant Pru Smith
AISWA ConsultantChristopher Witt

Success
Indicators
How will we know we
have been successful
(quantitative and
measurable)?

Staff embed strategies
into their programs and
evidence of student
growth through
formative and
summative data

Monitoring Process and
Progress
Who is the staff
member who will
ensure we are on track
and have not taken our
eyes off the goals?
When/ how regularly
will this be done? How
will this be done?
Literacy coordinators
Leadership Team

QCE 401 Student
Wellbeing
Social emotional
program – Rock &
Water – Staff have
decided to cease
using this program as
a whole school.
Decided to replace
this with Mindfulness
as a whole school
approach.

To develop a whole
school approach to
Mindfulness. This will
assit the students in
developing their
reflective practice and
a positive wellbeing.

Have established a
Mindfulness Committee.
The committee is
represented by teachers
from the different levels
across the school.
Conitune this committee
throughout the year.
Will be using the
Smiling Mind App as a
whole school program.

The Mindfulness
Committee will continue
to meet regularly to
assess and report on
how the sessions are
going in the
classrooms. As some of
the members have
already been using this
progam they will be
able to assist class
teachers.

A Catholic School
Pastoral Community
Strengthen the
resilience,
mindfulness and
ongoing sense of well
being of students and
staff. (Strategic Intent
3 Aciton 3)

Mindfuleness
Committee will meet at
least meet twice per
Term in middle and
the end of the term.
The committee will
establish the program
for teachers to use in
the classroom.

Smiling Mind App
Classooom Curriculum
Other Mindfulness
programs and resources.
Mindfulness Committee
All Staff

All teachers have
introduced their class to
mindfulness and
continue at least on a
weekly basis.
A short presentaton
from each teacher at a
PLC toward the end of
2nd term as to the
program in their class.

Bro Stephen Barker
(AP/Pastoral Care)

That students
demonstrate that they
do feel safe, happy,
confident, curious and
included.
A survey will be
established for the
students to share how
these are reflected in
their daily life at school.

Bro Stephen Barker
(AP/Pastoral Care)

The Mindfulness
program to be
implemented across
the school by end of
Term 1.
Review at end of term
and have teachers
share the positives
and challenges with
implementing.
Term 2
Survey students as to
how they feel about
the mindfulness
program.
Survey staff as what
they believe have
been the challenges in
their own class
especially with
individual children.

Student
Wellbeing
Mindfulness

Term 3
Determne from
students what they
have learnt form the
mindfulness program.
Create a short imovie
demonstrating what is
happening with
mindfulness across the
school, include some
interiews.
Toward end of Term 4
select a group of 30
students from 4 – 6 to
review the Student
Code of Conduct.
Some of these
students should be
from last year’s group.

Student Wellbing
Student Code of
Conduct

NDCPS didn’t have a
Student Code of
Conduct that had
been developed by
the students as set
out in the CEWA Child
Safe Framework.
We now have a
Student Code of
Conduct that was
developed by a group
of students from
Years 4 – 6, facilitated
by Justine O’Malley
(CEWA) and Bro

To develop a clear
understanding of the
Student Code of
Conduct for both
students and staff
Establish ways to
promote the Student
Code of Conduct
among the students, so
that they become very
familiar with it and it
becomes part of their
daily school life.

Teacher discussions
with own class.
Students demonstrating
the Student Code of
Conduct in all areas

Will discuss and
establish stategies to
foster the Code among
the students at Student
Leader meetings.
Student leaders will
present these
strategies at either
assmblies or to
students in their
classrooms.Pastoral
Care Council Will be
asked to assist.

A Catholic School
Pastoral Community
Continue to create an
environment where
all children feel safe
and supported.
(Strategic Intent 3
Action 1)

st

End of 1 Term to
have devised some
strategies and
demonstrated these
either at assemblies or
in the classrooms.
Do some evaluations
with the student
Leaders as to how
effective these were.

AP/Pastoral Care
Student Leaders
Pastral Care Council
All staff

Stephen Barker (AP/
Pastoral Care)
The Student Code of
Conduct was
presented to all staff &
students at the end of
2020.

